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 Reflects experience/best practices MDB 

 Emphasizes simplicity and cost-effectiveness 

 Recognizes continuous system evolution 
 Outcomes based on access to infrastructure 
 Impacts based on use of infrastructure 

Framework for Results Measurement 

BECC/NADB 
Results Measurement 

Project Logframe Matrix 
prepared for all certified 

projects 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Definition of appropriate, practical indicators is key to successful implementation 
Drinking Water Distribution Example 

Methodology 
 Results measurements framework used for objective assessment of the impact 

 Baseline information gathered retrospectively from official sources 

 Data obtained from projects’ close-out reports 

Field Work and GIS  

 Impact indicators 
o Valle de Juarez 2014 Impact Assessment applied 
o Supported by field surveys and statistical data processing 

 Regular Partners are COLEF, COFEPRIS and State’s water and wastewater utilities 
 

 Surveys  
 Applied in communities related, to use of:  

o Latrines and cesspools 
o Quality of life 
o Satisfaction with utility service 

 Trust level = 95% (sample size);  Confidence interval = 3% 
 Geostatistical layers 

o Digital platform in ArcView (only Baja California) 
o INEGI information, survey results, and delimitation of 

polygons of implemented sewer systems 
o Quantitative determination of improvements 

Information Management System 

Objective 

Impact Assessment Studies 

Water quality and 
increase of access and 
use of infrastructure 
built. 

Improved financial self-
sustainability. 

Operational performance 
and environmental cost-
effectiveness. 

Strengthen institutional 
capacity. 

Managing for Results 

 Assess the impact of basic sanitation infrastructure projects in the elimination of 
exposure to untreated wastewater 
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 4 communities: Tijuana, Playas de Rosarito, Tecate, and Mexicali 

 Wastewater projects: All certified between 1997 and 2012; construction completed between 
2002 and 2014 

Wastewater collection 

Wastewater treatment 

City-Wide Wastewater System 

Certified Projects Investment 
(US$M)

Tijuana
Construction of 2 wastewater treatment plants, 1 WW pumping station, and 8 WW 
collection projects

92.66$        

Playas de Rosarito
Construction of 1 wastewater treatment plant, and 6 WW collection projects 18.83$        
Tecate
Improvement of 1 wastewater treatment plant, and construction of 2 WW collection 
projects

11.50$        

Mexicali
Construction and increase of capacity of 2 wastewater treatment plant, and 3 WW 
collection projects

128.56$      

 $   251.55 

Baja California State-wide Impact Assessment 

Non-compliant 
WW treatment  

Non-compliant WW 
treatment  
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Certified Wastewater Collection Projects for Unserved Areas 

 

 

 

Baja California State-wide Impact Assessment 

Investment = US$92.66 M Investment = US$18.83 M 

Investment = US$11.50 M Investment = US$128.56 M 


