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Project Name:

Red de Aprendizaje sobre Eficiencia Energética

TAP Number: Start Date: 11/1/15
Project Location: | Coahuila, Mexico Completion Date: | 01/18/18
Project Sponsor: | Comision Estatal de Aguay Closeout Report Date: | 02/1/2021

Saneamiento / GIZ

TA Fundamental Objective:

Implement a collaborative methodology for
improving the efficiency of operations, energy and
other, for a group of water utilities in the State of
Coabhuila.

TA Scope:

Implementation of an Energy Efficiency Learning
Network, initially with 14 water utilities from
various areas of the State of Coahuila. The
activities included a diagnosis of their operations
and energy efficiency (EE), follow-up meetings and
analysis. The participants committed to
implementing various EE measures, including
operational improvements, equipment
replacement, enhancement to existing
installations and tariff changes.

The Results

Outcomes TA FUNDING: USS

e 14 training/follow-up meetings
e Energy diagnostics for 14 water utilities
e Water audits for 13 water utilities

Combined overall savings of $2.7 million pesos per TA Approved: $121,000
year. Contracted: $94,450
22 personnel certifications Disbursed: $87,607
Outputs Sources of Funding:
Final designs for installation improvements JTAP: | 40,000 (plus second

phase aprox another
50)

Other Funds:

102,000 (GlZ,
KFW/GITEC)

Total:

Benefited Population: | 890,000 people served

by the 14 water utilities




